
To address the needs in the field of youth work
and education, aiming for a more professional,
high-quality, and recognized youth work sector
in Europe.

To tackle the lack of policies and structures
supporting and regulating the youth work
sector in many European countries. This
involves developing a curriculum and training
program for youth NGOs to enhance the
quality and professionalism of youth work,
covering topics such as non-formal education,
project management, financial management,
and volunteer management.

To improve the employability and career
prospects of young people by developing
practical tools and methodologies relevant to
the current job market. This includes disaster
management, networking, and organizational
management.

To foster greater collaboration and knowledge-
sharing among different organizations working
with young people across Europe. By bringing
together diverse partners with varied expertise
and perspectives on youth work, the project
aims to create a more coherent and effective
approach to youth work continent-wide.

Youth workers
Trainers and mentors in the field of
youth work
NGOs and civil society organizations
working with young people 
Education providers working with young
people, including vocational education
and training (VET) providers
Young people themselves, who will
benefit from improved youth work
practices and opportunities to shape
their own future 
Local authorities and policymakers
involved in youth-related policies and
activities.
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WP2: Comperative Research on
Youth Work Studies in Europe 

Conducts desk research and stakeholder discussions to
identify gaps in policies and propose improvements in
youth work at national and European levels.
Provides recommendations to enhance youth work,
laying the foundation for the project.

WP3: Curicula for Studies of Youth
NGO9s

Develops a customized curriculum covering non-formal
education, management, disaster response, networking,
and volunteer management for youth NGOs.
Pilots the curriculum across Europe to meet specific NGO
needs effectively.

WP4: Development of Youth NGO
Trainings

Designs and tests a user-friendly training program to
empower youth NGOs in service, management, and
leadership.
Enhances NGO capacity through comprehensive training
based on developed materials covering various relevant
topics.

WP5: Design of a Distance Learning
Platform

Creates an e-learning platform integrating outputs from
WP2, WP3, and WP4's training program.
Empowers youth workers in NGO management through
interactive courses and resources.
Serves for project dissemination and partnership
information, facilitating wider access to project outcomes.

Sivil Toplum Merkez Üssü Derne�i
Türkiye, NGO

Compass GmbH 
Austria, Social Enterprise

Drustvo za izobrazevanje in povezovanje otrok
Slovenia, NGO

EKSEN DOO 
Serbia, Small and medium sized Enterprise

Universität Innsbruck 
Austria, Local Public Body
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